
 

 

 

 

Equal Opportunities Policy:  

 
Commitment 
English National Ballet School is committed to removing unnecessary barriers during 
the staff and student recruitment processes, throughout the course and to providing 
appropriate support so that all staff and students can achieve their full potential.  
 
Statement 
English National Ballet School recognises the benefits of having a diverse learning 
community of students and staff who value each other and the contribution that they 
make to achieving the School’s mission statement to be a centre of excellence.  
 
The School is committed to providing equality of opportunity for all irrespective of 
their age, disability, ethnic origin, gender, marital status, medical condition, religious 
belief or sexual orientation.  In its policies and practices the School seeks to enhance 
student and staff self-esteem and provide a learning environment in which each 
individual is encouraged to participate fully in the School’s activities and achieve their 
potential.   
 
All students and staff are expected to uphold the Equal Opportunities Policy. 
 
 
Principles 

• Recruitment, audition and offer procedures operate fairly without bias and in 
accordance with the safer recruitment policy for staff and the entry 
requirements for students  

• Assessments are equitable and provide impartial opportunities for students to 
demonstrate their achievements  

• Access to appropriate learning, support and pastoral care is available to all 
students  

• Administrative procedures are unbiased, fair and considerate. 
 
 
Responsibilities 
The commitment to equal opportunities is fundamental to all the School’s activities 
and is endorsed by the Board of Governors.  The Executive Director is responsible 
for developing and co-ordinating the School’s equality and diversity initiatives.  All 
students and staff are responsible for maintaining, and promoting equal 
opportunities.   
 



 

 

The School will ensure that staff and students: 

• are aware of the Equal Opportunities Policy 

• are offered training on equality and diversity issues. 
 
All staff and students will: 

• support and implement the Equal Opportunities Policy  
• ensure that their behaviour and / or actions do not amount to 

discrimination, harassment or bullying. 
 
All staff and students are required to comply with this policy and are expected to 
promote a culture free of discrimination, prejudice, harassment and bullying.  Any  
incidents of discrimination, harassment or bullying will be investigated and may be 
the grounds for disciplinary action, including dismissal or exclusion. 

 
Training and Personal Development for Students 
Advice and support for students will also be provided through the tutorial framework; 
the student support staff are able to provide a safe space for conversations and can 
refer to a confidential counselling service if needed. 
   
Students who feel that they have been unfairly discriminated against, or who have 
any grievance related to equal opportunities are encouraged to seek advice in 
accordance with the guidance set out in the Code of Conduct and Disciplinary 
Procedure. 
 
 
 

Staff Recruitment  

 
English National Ballet School is an equal opportunities employer.  Employees will 
be afforded equal opportunities in employment irrespective of disability, gender, 
race, religion, age, sexuality and marital status. 
 
In order to promote an environment within which the School can call upon the widest 
possible range of knowledge, skill and experience, as well as ensuring compliance 
with the relevant legislation and codes of practice, we are committed to achieving 
and maintaining a workforce which represents the population within our recruitment 
area in terms of race or colour, nationality or national or ethnic origins, sex or marital 
status and disability. 
 
To this end, we shall regularly review the operation of our recruitment, promotion, 
training and development policies to ensure that no applicant for employment or 
member of staff is disadvantaged by conditions or requirements which cannot be 
shown to be justifiable. 
 
If, at any time, employees feel that they have been treated less favourably than 
others in relation to equal opportunities without reasonable justification, they should 
raise the matter with their immediate manager and utilise the grievance procedure. In 
the event that any employee has been the subject of discrimination by another 
employee in terms of physical or verbal abuse, or harassment, he or she should 



 

 

inform his or her manager immediately. The perpetrator of any proven instance of 
discrimination will be subject to disciplinary action and may be dismissed. 
 

Recruitment and Selection 
 

The staffing process is governed by the School’s principles of non-discrimination and 
is designed to achieve the best match between, on the one hand, the individual’s 
knowledge and skills, experience and character and, on the other hand, the 
requirements of the vacant post, recognising the need for flexibility to respond to 
changing conditions. 

• The capability of the individual to perform in the position will be the major 
selection criterion but the ability both to work with others and to be trained, 
coupled with individual potential will be taken into account. 

• All applicants will be dealt with courteously and as expeditiously as possible. 

• Carefully selected and validated skills and/or psychometric tests may be used 
as part of the selection process and will be administered by a trained tester. 

• Appointments will be confirmed on receipt of satisfactory references and/or 
medical report and/or satisfactory completion of a probationary period. 

 
Training and Development 
 
Structured training and development at all levels within the School is essential to the 
efficient and effective operation of the School’s support services and the 
development of the individual. 
 
The School aims to ensure that all employees have the knowledge, skills and 
experience to meet satisfactorily the required standards of job performance. In order 
to meet its requirements, the School will provide opportunities for personal 
development and advancement to those employees with the requisite ability, 
aspirations and characteristics. The objectives of the Training and Development 
Policy are as follows: 
 

• To provide an effective induction programme for each individual ensuring an 
understanding of the School, department and the individual’s duties and 
responsibilities and this will include training/instruction on health and safety 
and any legal requirements, such as may arise through the charitable status 
of the School, associated with his or her job. 

• To provide introductory and ‘on the job’ training to enable new employees to 
reach the required performance standard. 

• To identify the current and future training needs of the individuals and match 
these to cost effective training programmes. 

• To provide training to ensure improvements in skills, knowledge and attitude. 

• To encourage and support employees to undertake further studies in the 
areas which are of benefit to themselves and their role in the School. 

 
The performance management review process involves departmental heads in 
reviewing the attributes of their staff with a view to matching them with the School’s 
requirements. The development of individuals is a two-way process; departmental 
heads will discuss the performance of the individual and provide information on 
available opportunities, whilst employees will have the responsibility of informing 



 

 

their departmental head of their aspirations and co-operating with actions designed 
to maintain and improve their abilities. This process supplements the informal 
observation and contact between the departmental head and the employee. 
 
Monitoring 
 
The School will maintain and review the employment records of all employees in 
order to monitor the progress of this policy. 
 
The results of any monitoring procedure will be reviewed at regular intervals to 
assess the effectiveness of the implementation of this policy. Consideration will be 
given, if necessary, to adjusting this policy to afford greater equality of opportunities 
to all applicants and staff. 
 
Disability 
 
A disability will not of itself justify the non-recruitment of an applicant for a position at 
the School. Such reasonable adjustments to the application procedures shall be 
made as are required to ensure that applicants are not disadvantaged because of 
their disability. For example, where written tests are used, alternative arrangements 
will be made for visually impaired applicants. 
 
Before an applicant is judged because of a reason related to their disability to have 
failed to meet the requirements of a job description and person specification, or to 
have been less suitable than other applicants, full consideration will be given to 
whether a reasonable adjustment can be made which will counteract this 
disadvantage. 
 
The School will make such adjustments to work arrangements or School premises 
as are reasonable to enable a disabled staff member to carry out his or her duties. 
This will include, but is not limited to, consideration of the provision of specialist 
equipment, job redesign, retraining, flexible hours. 
 
The School recognises the importance of taking pro-active measures to remove 
barriers to disabled people from the working environment.  At present the School 
building is not easily accessible as it can only be reached by stairs. 
 
Where during the course of their employment a disabled member of staff recognises 
their need for a reasonable adjustment to be made to work arrangements or School 
premises, he or she should discuss this requirement with the General Manager. The 
expertise of the disabled staff member concerning their own disability will be 
recognised. 
 
Where the School does not have the relevant expertise to resolve the problem, an 
outside specialist may be consulted. Once an adjustment has been made its 
operation may need to be reviewed at agreed intervals, to assess its continuing 
effectiveness. 
 
Information on key legislation can be found at the Equality and Human Rights 
Commission website: 



 

 

http://www.equalityhumanrights.com/advice-and-guidance/information-for-
advisers/key-legislation/ 

 
Information can also be found here for Service Providers (all schools will fall into this 
category): http://www.equalityhumanrights.com/advice-and-guidance/service-
providers/ 

 
And education and training providers (most schools will fall into this category): 
http://www.equalityhumanrights.com/advice-and-guidance/education-and-
training-providers/ 
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